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	Project name:
	Principles, tools and systems to extend spatial planning on water courses - WATERSKETCH

	Reporting period:
	01.07.2004 - 31.12.2004
	Number of the report:
	1


	Summary description of the project

Please provide a brief overall summary of the project to be published on BSR INTERREG III B webpage.  

 (maximum 2500 characters)

	River basin planning in the BSR has always been a complex, yet important topic. It has gained a new momentum with the implementation of EU Water Framework Directive (WFD). Also principles of Integrated Coastal Zone Management (ICZM) are to be applied and national expansions of Natura2000 networks are in progress. All these actions support sustainable use of waters, but they also restrain and steer economical activities of society. Even different EU directives have opposing goals. All these practices and contrasting goals need to be taken into account in river basin planning. In BSR especially the needs of increasing tourism for natural and recreational areas together with well-developed areas have to be foreseen in land and river basin planning. Often these contrary actions are too demanding for spatial planners, and therefore multiple criteria decision support systems addressing as well the ecological as the socio-economic dimensions are urgently needed. Legally binding workload will be demanding especially in sparsely populated areas, where resources and funds are highly limited. Moreover, some such regions have numerous water bodies, which further impedes the planning processes. New member states will aggravate the situation in European scale, since with different societal backgrounds and environmental problems they are required to begin their river basin planning activities according to EU legislation

and directives. 

The main aims of the project are to prepare a strategy via which challenges seen in river basin planning in the Baltic Sea region may be addressed by

1) Analysing and synthesising the different directives and conventions focused on use of watercourses. 

2) Evaluating, how the goals of the regulations are expressed at the regional scale land use planning (especially related to WFD)

3) Demonstrating different situations of river basin planning with a wide set of case studies ranging from southern tip of BSR (Poland) to northern parts of it (Northern Finland)

4) Providing a Water Planning Decision Support System for spatial planners, which takes into account all main components needed for economically, socially and ecologically sustainable use of watercourses

5) Raising capacity to promote the sustainable development in river basins by means of an information exchange platform, training workshops and the dissemination of the information needed for sustainable use of river basins by a handbook.



	Achievements of the project so far

Please describe the main achievements of the project so far to be published on BSR INTERREG III B webpage. 

 (maximum 1500 characters)

	Project management and steering group were established and a common kick off meeting were organised in Reposaari, Finland in September 2004. Different work packages had their first meetings with detailed plan of their work; WP1 (Directives and conventions affecting the integrated planning and management of river basins) in Roskilde in November 2004, WP2 (The major challenges of river basin planning in Baltic Sea Region) and WP4 (Dissemination of results) in Hamburg in December 2004. WP3 (Tools and principles for sustainable water course master plan) meeting was decided to postpone to January 2005.

A detailed plan how to collect different directives and conventions were established including draft questionnaire for people in charge of WFD implementation in Baltic countries. General principles of case-studies and detailed plans for ten different case studies were produced. Case studies started to collect a group of stakeholders, spatial planners and research institutes including main NGO:s working at different areas. Toolbox development started by analysing existing tools and investigating the real needs of toolbox among stakeholders. As a part of dissemination a report on plausible scenarios for sustainable river management in the European Union and accession countries were produced.
Under the aim of dissemination (WP4) a project flyer was published and webpages (www.watersketch.net) were opened with document store of all relevant project documents and power point presentations. Poster was published as a part of dissemination for wider audience. First press release were prepared in September.




	Are there any changes on the general project conditions/project set-up?

(e.g. partnership, key persons, schedules …) 

	Financial manager of WaterSketch project is changed due to reorganization of Finnish Environment Institute. New financial manager is Marja Nykanen, Tel. +358 9 4030 0481, GSM: +358 40 823 8994
Fax: +358 9 4030 0490, Marja.Nykanen@ymparisto.fi
Partner number 6 TuTech has changed the name to TuTech Innovation GmbH, but the rights and duties are the same as before.

Subsidy contract between Investitionsbank Schleswig Holstein and Finnish Environment Institute was signed by deputy research director of Finnish Environment Institute Dr. Mikael Hilden. 1st January 2005 research director Dr. Juha Kämäri has returned back to his position.




	Please describe the main co-ordination activities that have taken place during the reporting period.

(e.g. partnership contracts, organisational arrangements, meetings…)

	WP-managers with key-persons of other partners (altogether 11 participants) met in Oulu 6.-8.9.2004 and it was decided to establish  a management group with strategic coordination focus with meeting every sixth month (next meeting January 2005) and a steering group with representatives of all partners with meeting once per year (first meeting September 2004, second meeting November 2005). Also WP-managers were chosen and preliminary dates of WP-meetings were decided. First version of project flyer were also formulated. Oulujoki case study areas such as hydropower station and peat production areas were visited.

Kick-off meeting (22 participants) and first steering group meeting (11 participants) were arranged in Pori (Reposaari) 26.-28.9.2004. Project plan was reviewed for all partners with general description of different work packages. Financial matters were explained by financial manager. In steering group meeting main routes of project were highlighted and press release was established. River Kokemäenjoki case study area was also visited by boat trip.

Co-operation agreement between lead partner SYKE and other partners were signed.

Financial manager participated into meeting organised by BSR JS in Rostock 12.11.2004.

Extra interim financial report was done in the middle of November.

In addition to transnational co-ordination activities also a lot of national activities took place. Finnish national advisory group had meetings in Oulu in 26.8.2004 (18 participants) and 16.12.2004 (13 participants). Group consisted of representatives of Finnish partners with strong involvement of spatial planners and water protection authorities. Lead partner made also co-financing application and full co-financing were received from Finnish Ministry of Environment in December 2004. Financial manager took part in the meeting of Finnish BSR Interreg projects in October 2004.




	Title of WP1
	Directives and conventions affecting the integrated planning and management of river basins
	

	Strategic focus of WP1
	Evaluating common EU directives and national legislation concerning waters. Composing main spatial planning processes in different countries
	MILE-STONE

	Planned results of WP1
	Improved knowledge of different factors affecting on water course status and use. Transfer of knowledge between different BSR countries of common and national factors.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	Work package 1 will be chaired by the Danish National Environmental Research Institute (NERI). 

Together with the other work packages there will be arranged a joint kick-off seminar for all participating partners as well as subcontractors. A detailed plan for how to collect various EU directives, regional planning practices, international conventions and national water course related legislation will be set up. The situation in the various case river basins will be described in detail providing an overview of the current status.  Means of co-operation as well as methods of information exchange will be defined together with work package 4.


	A kick off seminar was arranged in Pori between 26-28-September 2004 together with the other work packages.

A first meeting of work package 1 was held at NERI in Roskilde, Denmark in 15-16-November 2004, and a rather detailed plan for the work to be done during the project period was prepared.  A particular focus was put on the first one and a half  year.

A detailed plan for identifying directives and other legislation related to WFD was developed. 

A schema for describing the contents of the directives and their interrelationship was decided.

A draft questionnaire for analysing the national implementation of the WFD in the member states was proposed.

16-December 2004 TU Kaunas has had planning meetings with Lithuanian environmental authorities and Baltic Environmental Forum concerning the organisation of WFD workshop in Vilnius in April 2005..
	1. Arranging kick-off seminar and formulating and reviewing the project plans for partners

2. Detailed plan for collecting appropriate directives, conventions and other legislation was developed

3. Draft questionnaire for the analysis of national WFD implementations was proposed

6 persons participated in the first meeting of work package 1


	Deviation from the planned activities and outputs as well as their reasons/justifications

	No deviations.


	Title of WP2
	The major challenges of river basin planning in Baltic Sea Region (BSR)
	

	Strategic focus of WP2
	Demonstrating alternatives of river basin planning by case studies. Analyzing conflicts between different directives and use of watercourses
	MILE-STONE

	Planned results of WP2
	Wide set of case studies ranging from conflicting interest of hydropower, fishery, peat production, nature protection, scattered settlement, tourism, urban centers and agriculture. Comprehensive analysis of conflicts related to them and planning.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	Work package 2 will be chaired by Lodz Technical University.

There will be a joint kick-off meeting of all partners and workpackages. Description of different case studies will be determined. Tentative list of case studies is: Finnish case studies at Oulujoki river basin; case-studies of hydropower/multiple use/WFD and peat production/forest drainage/rural area waste waters/WFD. At the coastal area of River Kokemäenjoki Delta; nature protection/ICZM/tourism/WFD. Danish case studies are focused on rural areas of North Jutland, where intensive agriculture is meeting the demands of a good ecological status. Polish case study covers an area of typical small size village rural landscape without centralized waste water treatment. Lithuanian case study is Curonian lagoon/Minija river, where demands of increasing tourism, nature protection and integrated coastal zone management are meeting each other. German case study is focused on Hamburg metropolis area, where the problems of intensive use and pollution are met.
	A kick off seminar was arranged in Pori between 26-28-September 2004 together with the other work packages.

A first meeting of work package 2 was held in Hamburg, 8-9-December 2004. A general plan of case studies were prepared and the aims of case studies were discussed.

A background matrix and general plan of different case studies were prepared with specific focus on first year study analyzing main problems and conflicts on river basin. 

Before the end of first reporting period a  detailed work plans for different case studies were prepared.

Several work and planning meetings were organised in different case study areas:

- Oulujoki 4 meetings (August, September, November, December)

- Kokemäenjoki 2 meeting (November, December)

- Limfjorden 3 meetings
- Hamburg harbour 2 meetings


	1. The plans, tentative structure and objectives of different case studies.

2. A detailed common structure of case studies was established and recommended for practical use.

3. First year detailed plans for the following case studies: Oulujoki case studies including four sub-case studies (Finland), Kokemäenjoki delta case study(Finland), The catchment area of Limfjorden case study (Lithuania), Lodz – Jeziorsko Reservoir case study(Poland), Hamburg harbour/Elbe case study (Germany), Curonian lagoon and Minija river case studies (Lithuania)  were prepared
4. The detailed work plans of different case studies were done at national level.

22 participants at kick-off meeting

17 participants at meeting in Hamburg


	Deviation from the planned activities and outputs as well as their reasons/justifications

	No deviations.


	Title of WP3
	Tools and principles for sustainable water course master plan
	

	Strategic focus of WP3
	Providing tools, which take into account sustainable use of water. Analyzing contradictions and mutual interests of different stakeholders.
	MILE-STONE

	Planned results of WP3
	Planner’s Toolbox will be provided for all partners. Multicriteria decision support system will be provided for different case studies. Principles and systems to create sustainable water master plan will be published and demonstrated in workshop.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	Work package 3 will be chaired by Finnish Environment Institute (SYKE). 

There will be a joint kick-off meeting with participating partners. Determination of present river basin planning situations at different case study areas. Reviewing changes caused by WFD implementation together with official EU pilot river basins (Oulujoki, Odense, Suldalsälven, Neisse and others). Checking the demands of WFD (good ecological quality, reference network etc.) on spatial planning. Preparation of Planners toolbox for analysis with WFD related aspects. Preparation of conflict analysis tool Hipre 3+ for case studies.
	A kick off seminar was arranged in Pori between 26-28-September 2004 together with the other work packages.

WP3 preparation meetings in Helsinki, 18-October and 10-December 2004. Preliminary plans for toolbox-development was discussed together with specialists of previous Planner's Toolbox project.

To update the information concerning WFD driven changes in river basin planning a plausibility scenario report of river basin planning was prepared together with WP 4.

Project coordinator S. Hellsten participated European pilot river basin workshop on 4-5 October in Ghent, Belgium and discussed with several pilot river basin leaders of future of river basin planning. River Oulujoki as an official pilot river basin and WaterSketch case study area will act as a showroom for common activities.

Hipre-seminar and training session were held in Reposaari 29-30-December 2004 for Finnish partners. Main aim was to rise preparedness to use Hipre-tool for forthcoming WP-meeting in Helsinki.
	1. A project plan was reviewed for partners in kick off meeting.

2. Information related to WFD driven changes on river basin planning was updated. 

3. Training of WebHipre tool was started.

22 participants at kick-off meeting

3 and 5  participants at meetings in Helsinki

10 participants at Hipre-seminar in Reposaari


	Deviation from the planned activities and outputs as well as their reasons/justifications

	No major deviation. It was noted that old Planner's Toolbox, a final product of BSR INTERREG II C project “Planning System for Sustainable Development, PSSD”, is not technically suitable for future use due to changes in programming environment of web. Therefore it was decided to create a totally new application.


	Title of WP4
	Dissemination of results
	

	Strategic focus of WP4
	Promoting sustainable development of river basins by an information exchange platform, training workshops and handbook.
	MILE-STONE

	Planned results of WP4
	Existing information exchange platform in web, training component including workshops at river basins of member states and Russia, a handbook of applying water master plan for stakeholders and regional planners.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	Work package 4 will be chaired by the Technical University Hamburg-Harburg/TuTech (D)

There will be a joint kick-off meeting with participating partners. The first task will be to draw up a dissemination plan, which can be fine-tuned during the project period. There will be three tools for dissemination. First, a web page will be developed and will include information about the project, the different participants and work packages. Second, an advisory board of users will be set up during the first phase of the project to provide feedback to the consortium on aspects of sustainable river management and to disseminate the results of the project.  The third component is to integrate the project with other initiatives in the field of river management, taking into account different profiles in Europe and ensuring consultation with stakeholders. A report on plausible scenarios for sustainable river management in the European Union and accession countries will be published.
	August-September 2004 

Meetings in Hamburg with the Environment Authority, Technical University, ZEBAU and other agencies to discuss a project partnership.

26-28-September 2004 

A common kick off meeting was organised in Reposaari, Finland and the first press release of the project was published.

The project leaflet was distributed at European pilot river basin workshop on 4-5 October in Ghent, Belgium
9-10 October 2004
The project was presented at the conference "Crisis and Sustainability" in Warsaw, Poland.

26  October 2004 

Opening meeting in Hamburg:

Presentation of the Watersketch project for potential national partners in Hamburg. 

A first meeting of work package 4 was held in Hamburg 8-9-December 2004. A dissemination plan was prepared and the technical aspects of web site was decided with IT-people of TuTech.

TuTech has produced a project web-site (www.watersketch.net) in English, to provide information to a wide audience. 

In addition, a transnational leaflet has been produced and distributed in all partner countries.

A project poster outlining the goals of the project has been prepared and is being used for dissemination purposes.

TuTech has taken the initiative to set up the advisory board.

A detailed dissemination plan was made and will be updated after every WP4 meeting.

A Report on plausible scenarios for sustainable river management in the European Union and accession countries was written.
	1. A common kick off meeting was held.

2. A press release in Finnish and in English was published.

3. Project website was opened www.watersketch.net

4. Project leaflet and poster was produced

5. A Report on plausible scenarios for sustainable river management in the European Union and accession countries was written.

22 participants at kick-off meeting

Several meetings in Hamburg in August-September, 3-4 participants per each meeting 

9 participants in the meeting in Hamburg in 26-Oct-2004

17 participants at WP4 meeting in Hamburg 


	Deviation from the planned activities and outputs as well as their reasons/justifications

	No deviations




	Title of WP5
	.
	

	Strategic focus of WP5
	.
	MILE-STONE

	Planned results of WP5
	.
	1


	Planned activities and outputs
	Main activities that have taken place during the reporting period
	Outputs produced during the reporting period and related output indicators

	.
	
	


	Deviation from the planned activities and outputs as well as their reasons/justifications

	


	Please describe the accumulated results of the project from the start of the project until now. 

If you have defined result indicators, please use them in this description. 

	A strong WaterSketch consortium was established and it combined water resource civil engineers (Poland, Lithuania) to Water framework directive (WFD) specialist (Finland) and spatial planners (Denmark). The group was strongly merged together with sustainability and dissemination professionals of Germany. River basin planning practises including public participation issues from old Eu member states were started to transfer  and apply for new member state circumstances. WFD-implementation schedules and practices were clarified in several meetings with different partners.


	Is there anything else you would like to report (problems, highlights etc.)?

	In total the project is slightly behind budgeted schedule due to large variety of case studies, which were difficult and time consuming to start. New EU-members Lithuania and Poland were also first time as "full" member of Interreg-project and there were a lot of new practices to learn especially dealing with financial issues (national co-financing, lack of prefinancing etc.).  




	Please describe the activities that have been carried out in Estonia, Latvia, Lithuania and Poland  (1st – 4th round projects with the exception of upgraded projects), and in Russia and Belarus.
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